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Sprint Retrospectives 

Elements of a Sprint Retrospective 

 Done after every Sprint 

 Time-boxed: three hours for a one-month Sprint 

 Entire Scrum Team 

 Inspect how the last Sprint went in terms of people, relationships, process, and tools 

 Encourage and promote open feedback 

 Identify and prioritize what went well and if there are potential improvements 

 Create a plan for implementing improvements  

 Introduce changes into the next Sprint 

Effective Sprint Retrospectives 

 Allocate enough time for the meeting 

 Use a neutral facilitator when possible 

 Structure the meeting carefully to ensure the session flows well, from a clear opening through to the definition of actions at the end 

 Use engaging (and fun) activities throughout the session 

 Vary those activities each retrospective to ensure that these regular meetings stay fresh and challenge attendees to look at things from a new 

perspective 

 Be tenacious when it comes to creating a small number of concrete, actionable tasks at the end of the meeting. These actions are the real 

value of the retrospective 

 Ensure you engage all team members including the introverts 

Basic Retrospective Format 

 Ask 3 Questions 

1. What should we start doing? 

2. What should we stop doing? 

3. What should we continue doing? 
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Advanced Retrospective Format 

1. Set the stage 

 Why we are doing the retrospective 

 Get people talking – do an ice breaker 

 Outline the approach and agenda 

 Establish working agreements 

2. Gather data 

 Timeline 

 Color Code Dots  

 Mad, Sad, Glad  

 Fist of Five – Happiness Metric 

3. Generate insights 

 Brainstorming 

 Force Field Analysis 

 Sailboat 

4. Decide what to do 

 Retrospective planning game  

 SMART goals 

 Circle of questions 

5. Close the retrospective  

 +/- Delta 

 Appreciations 

 Return on Time Invested (ROTI) 
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